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Introduction
[bookmark: _GoBack]Winsome company has plans to initiate a new project to its customer base. The discussion below represents the report made for the stakeholders by the planning manager. The report critically looks at key project stakeholders and their roles, project life cycle, risks and impacts of the project to the company among other things. 
• Who are the project stakeholders? How will they be involved in the project? 
Stakeholders are people, organizations, groups or institutions who have an interest in Winsome Company project (Lawrence et al, 2014). This company is involved in the production of tangible products so the following are their stakeholders; the management, employees, plastic suppliers, financial institutions, home agents, investors, transporters among others. 
These stakeholders take part in building the company’s business in one way or the other. For instance, the management controls activities and operations right from production to delivery and also plan for production of the next production section, employees are involved in day to day operations, suppliers avail raw materials used for production, financial institutions lend money to Winsome company, home agents represent the company at the community level-help in the supply of the company products, investors are individuals and organizations who have shares in the company and are entitled to dividends, the transporters help in the transportation of the company products.

• Who should be the project sponsor? Why?
The head of the marketing department suits the position of the project sponsor. A project sponsor should be well endowed with information relating the new product as is the case above. The marketing head brought the idea forth, and has a handful knowledge on where resources would come, and will also direct the technical delivery of the product. Some of the key features of this head include; functionality, technical, communicator, a marketer etc. 

• From which department should the project manager come? Why? 
Project managers should be in a position of representing the customer needs to the organization in addition to ensuring that team employees deliver, are aware and feel supported (Leach L. P, 2014). Also, worth noting is that the project manager should be skilled in the field of management since he should organize operations to the whole project development. In this case, our project manager will be the sales representative.

• What skills and experience are likely needed by the project manager for each phase in the project life cycle, and how do they differ between the various phases?
Initiation stage: the manager should have an experience of running another project. This would help him/her make decisions that are realistic and reflecting reality. Organization is a skill that a project manager needs at this particular stage. This will help him/her manage the entire operations set initiate the production process, whereas in the other stages, organization helps in the coordination of the workforce. Team work is also another skill needed in this stage- the manager should be in a position to form a good team to execute duties. In other stages, team work will be required to keep operations done. 
The planning ; in this phase, he required to be a good time manager to match operations with schedules, a good communicator- to communicate plans to management. 
Implementation or execution; the manager needs technical skills so that he/she can offer solutions in the course of the process. Technical skills in this phase help maintain a continuous project life unlike in other steps where without the manager’s fore print, activities are still done to the latter. 
Closing stage- this stage is very critical since it forms the basis of the next productivity. A project manager needs to be a risk lover, so as to invest in projects that will yield good profits. 
Risk management is also required in other phases to put control measures in place (Leach L. P, 2014).
 
• What type of communication plan will likely be needed during the project? 
A communication plan keeps stakeholders informed at the right time and manner (Verzuh, E. (2015). A communication plan to be adopted by the company will be a system involving stakeholders, the message, media (vehicle), frequency, timing, responsibility and then a feedback mechanism. This ensures everyone play their role.
Winsome project communication plan (simplified)
Project name: Room sized storage unit
Project Manager: Jamie Scott, jscott@winsome.com
Project sponsor: Marcos Steph, Overall Head of marketing department, marcoss@winsome.com
Date: May 10th, 2018
			Objective 
Identification of communication needs that regard the development of the new product and ascertain the commitment of the project team toward stakeholder communication needs. This plan contains: the stakeholders (internal & external), stakeholder information requirements, requirements for distribution of the information, how it will be gathered and reported, glossary etc. 

 What information should be shared with the project stakeholders? 
Stakeholders need to know the progress of the business, whether it is making profits or not. Project plan, weekly reports, any requested changes, often financial reports and any requested budget changes (Verzuh, E. (2015). 

What is the mechanism that could be used for each type of information? 
Project plan, reports, budgets and financial alterations will be communicated by the relevant management through emails and postings on the company’s portal site.

What is the frequency with which information should be shared? 
Some information is very critical and therefore the frequency will depend on the type of information being shared. For instance project plans are shared once in the cycle but any requested changes are communicated immediately they are effected. Financial reports need to be communicated on monthly and annual bases. 

What should be done if project communications are not proving to be effective? 
In this case, the project manager will take the responsibility and address the issue. He will device another plan that will fit all parties and consult through the project sponsor.

What technology could be used for project communications? 
Emailing, conference calling and web conferencing are some modern technologies that will communicate project information to the different stakeholders effectively.

At what point could communication about the project become an ethical or legal issue? 
When stakeholders begin thinking on their future decisions. This is the process of making advance care plans which needs good decisions and the mental capacity act and end-life care.

What information should be included in the following elements of the project charter? 
What is the problem the project proposes to address? 
Homes need a lot of water, there is therefore, the need for a large facility to store enough water in seasons, and thus not experiencing problems when there are no rains or may be when sources experience breakages. 

What business opportunity might project completion create? 
Agriculture development is an opportunity that would arise since there is enough water. Also, other opportunities related to business development would emerge, e.g. Food cafes.

What is the business case for undertaking the project? 
Problem: inadequacy of a large storage unit
Goal: to provide a large storage unit to the homes
Sustainability: our product will be unique, will not be compared. The risk of competition is                      avoided.
Impact: a single unit will refute the problem faced by more than two homesteads.
Challenge: Inadequate raw materials (plastics)
Time scale: it will be achieved after 9 months from now

What is the financial impact of the project? 
The product will be sold at a very fair price. Buying in quantities is very cost economical. From interviews we made, out of 1000 respondents, 897 were in a position to buy the product. The implication is that, we’ll make good profits. The profits will be used to grow community-based initiatives that the company is targeting to implement (Thompson et al, 2015)

What are the expected results of the project? 
This project will contribute to a sound environment since it uses plastics as its raw materials which have been dumped carelessly. Again it will create employment opportunities to a good number of people. Above all these, it will provide a reliable storage unit to the society.

What value will the project add? 
It will add value on the environment, since it helps in control of pollution.
What are risks that might be involved with undertaking the project? 
Inadequate raw materials and shortage of project funds are the major risks that are expected in the project implementation.

What is the potential impact to the company if the project is not undertaken? 
The company will loss a bigger part of its market share. After making the prospects to their consumers, they get anxious for the new product. It then it is not provided, they will obtain the similar product from the other company. Winsome will face stiff competition and may eventually exit from the industry. 
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